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Overview of the Bond

• Provide 21st century learning for the kids in 
terms of program, technology, team work, and 
space

• Average age of IPS facilities = 62 years 

• Time to develop long term planning goals and 
develop replacement cycles for the buildings

• Elementary school electrical is at capacity, 
heating lines beginning to break/leak, 
heating ventilators need replacing

• Elementary school has exceeded its useful 
life

• New classroom equipment will create 
modern learning environments

• Best practice teaching strategies

• Reduces maintenance and energy costs

• Enhancements at all schools

• More opportunities for collaborative 
learning

• More space – current elementary school is 
almost half the size of current building 
standards
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IPS Goals & Objectives

Why now: Benefits:
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Schedule Overview

Bond Planning

• Aug.–Sept. 2018: Bond programming and 
community review

• Oct. 2018: Develop bond program

• Nov. 2018: Board approval on bond program 
and preliminary qualification meeting with 
Department of Treasury

• Dec. 2018:  Board approval on bond 
application and submit to Department of 
Treasury

• Jan. 2019: Board approval to adopt 
resolution for election

• Feb. 2019 – April 2019: Bond campaign and 
community outreach

• May 7, 2019: Election Day

Project Timeline: New Construction

• May. – Nov. 2019: Develop and finalize 
design documents

• Dec. – Jan. 2020: Bid project and contract 
award

• Feb. – Mar. 2020: Preconstruction

• April 2020: Break ground on construction

• July 2021: Complete Construction

• August 2021: Owner Occupy

Project Timeline: Renovations

• May – Oct 2020: Develop and finalize 
design documents

• Nov - Dec 2020: Bid project and contract 
award

• Jan – April 2021: Preconstruction

• May 2021: Start renovations 

• Aug 2021: Complete Construction

• End of Aug 2021: Owner Occupy
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Proposed Bond Planning and Project Timeline
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Potential Scenarios

Scenario A: New Elementary School

• Design/construct new elementary school

• Renovations to existing middle school

• Replace two boilers and piping

• Replace classroom ceilings

• Upgrade to new LED lighting

• Renovations to existing high school

• Replace one boiler

• Replace classroom ceilings

• Upgrade to new LED lighting

• Install new stage lighting

• Replace windows and building fascia

• Upgrade one science lab classroom

• Demolish existing elementary school

• High School Athletic Entrance Addition and 
Locker Room Renovation

Scenario B: New High School

• Design/construct new high school

• Renovate MS to convert to ES

• Renovate HS to convert to MS

• Same renovations as Scenario A

• General classroom reconfigurations

• Teacher & admin support space 
reconfiguration

• Potential additions to accommodate 
classroom and support space 
reconfiguration

• User size-based modifications 
required at MS to be used by 
elementary students

• Install new playground

• Minor furniture upgrade

• Demolish existing elementary school
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Two (2) Scenarios Currently Being Reviewed



Potential Scenarios

• Potential High School Athletic Entrance Addition and Locker Room 

Renovation
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Design Options

Scenario A: New Elementary School (PK through 4th Grade)

• Building size to be 85,000 sq. ft. – 92,000 sq. ft. (existing school is 55,100 sq. ft.)

• 26 teacher stations, 2 pre-school classrooms and 3 extended learning classrooms 

• Classroom restrooms in pre-school and kindergarten classrooms

• Special education rooms including resource rooms, categorical room sensory room and title 

/ tutor rooms.

• Large gymnasium with 300 seat bleachers and a stage

• Media center, computer lab, music and art room

• Secure entry for access into the main office

• New furniture and equipment
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Design Options

Scenario B: New High School (9th through 12th Grade)

• Building size to be 120,000 sq. ft. – 130,000 sq. ft. (existing school is 108,200 sq. ft.)

• 25 teacher stations

• New wood shop, welding shop and art rooms

• Special education rooms including resource rooms and IEP meeting room

• Large gymnasium with 2 full practice courts and 2,000 seat bleachers

• Athletic area with PE, varsity and JV locker rooms, weight room, athletic offices and athletic 

storage. 

• Media center, computer lab, art room and music room

• Secure entry for access into the main office

• New furniture and equipment
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Cost Overview

• Scenario A: New Elementary School TOTAL BOND COST = $33M
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New Elementary School

Cost = $30.0M

Demolish Existing Elem School

Cost = $500k

Renovate Existing High School

Cost = $1.0M

Renovate Existing 

Middle School

Cost = $1.0M

Athletic Addition at High School

Cost = $1.0M



Cost Overview

• Scenario B: New High School TOTAL BOND COST = $57M
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New High School

Cost = $51.2M

Demolish Existing Elem School

Cost = $500k

Convert HS to MS and Renovate

Cost = $2.1M

Convert MS to ES and Renovate

Cost = $3.2M
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Financial Considerations

• Current options include a 25-year and 30-year finance option.

• Due to the useful life calculations for the majority of the proposed 

infrastructure improvements, a 25-year or 30-year bond program aligns with 

the District’s critical needs.

• IPS is submitting through the State of Michigan’s Department of Treasury 

with a Qualified School Bond proposal. 

• The School Bond Qualification and Loan program was established by the 

Michigan Constitution of 1963 and amended by Public Act 92 of 2005 to 

provide a state credit enhancement and loan mechanism for school district 

bond issues.
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Financial Considerations
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Financial Comparisons
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District Name: Non-Homestead        Sinking Fund Debt (Bond) 
Monroe Public Schools 18.0000 1.0000 0.0000
Airport Community Schools 18.0000 0.0000 1.9000  
Bedford Public Schools 18.0000 0.0000 0.0000  
Dundee Community Schools 18.0000 0.0000 4.7500  
Ida Public School District 18.0000 0.0000 0.0000 
Jefferson Schools (Monroe) 18.0000 0.9500 0.0000 
Mason Consolidated Schools 17.8488 2.0000 0.0000 
Summerfield Schools 18.0000 0.0000 2.0800 
Whiteford Agricultural Schools 18.0000 1.0000 2.6000 

Non-Homestead provides operational funding
Sinking Fund provides capital dollars for small improvements
Debt (Bond) provides capital dollars for large improvements

Source:  Michigan State Aid Financial Report – LEA Millage Report
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Questions & Answers

• Are there any additional critical facility needs that are not addressed in this proposal?

• Should IPS consider Scenario A for a new Elementary School or Scenario B for a new High 

School?

• Should IPS consider a 25 year bond term or a 30 year bond term?

• Other considerations?
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